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Written from the viewpoint of the teacher who is solely responsible for each phase of the band

program, the Guide focuses on the most critical and common problems facing the band director in

all aspects of planning, teaching, and conducting. You will find practical suggestions and solutions

for: Beginner Drop-Out, Budget Planning, Grading Policy, Discipline, Marching Band, Baroque

Transcriptions, Computer Charting, Analyzing Your Job on the Podium, Preparing the Band for

Contests.
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I am a student at the University of Arkansas where Mr. Janzen is pofessor emeritus. His book is laid

out into categories that deal with adminstrative and teaching aspects of being a band director.

Everything in his book is straight forward and to the point. Anything that he feels is important is

placed in a list with a brief explaination following. This book is a great resource for anyone that is or

wants to become a band director.
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